
Corporate Planner 
Operational Management

More dynamism for your  
corporate performance management



Make

your business

dynamic.



3CP Corporate Planning AG

 WELCOME

The software solution for

operational management

Operational management provides valuable insights for 

the running of a company on the basis of detailed analyses. 

Executive managers need reliable information from all the 

departments in order to set the right course for the future 

in their day-to-day business and to steer their company 

towards success. 

In Corporate Planner OC, we at TD Trusted Decisions  

provide you with agile and customizable software that is 

simple and intuitive to use. It performs a detailed evaluation 

of the data from all your company’s main divisions and 

provides each manager with the information intended  

for them. Effective operational management – the basis  

for strategic management and the profitability of the 

business – is made easy. 

Philipp Wicke

Managing Partner

TD Trusted Decisions GmbH
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Corporate Planner OC depicts your 

internal business structures and use cases, 

adapting flexibly to each new situation. 

Benefit from being able to give a quick 

and precise answer to every question in 

corporate performance management.

Plan use cases 

flexibly and make 

precise decisions

Focused

planning and

analysis on 

one platform. 
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Analysis and reporting: 
Discover and display your potential

Whether it’s variance analysis, 80/20 analysis, break-even 

analysis, key ratio analysis or trend analysis – our solution 

offers a wide range of features for dynamic data evaluation. 

With Corporate Planner OC, you ensure that you and your 

colleagues are speaking the same language. Send customised 

reports to executive managers, heads of department or line 

managers. Your report users receive all the information they 

need on a dashboard or automatically by email. 

Planning: 
A guide through your business year
  
Focus on the essentials and make targeted decisions. 

Corporate Planner OC comes with over 300 business 

administration functions to help you steer your business in 

the right direction: create top-down or bottom-up plans, 

produce automatic forecasts, trend analyses and simulations, 

or run through a variety of scenarios. All your operational 

budgets can be transferred automatically to the integrated 

financial plan.

Part of an 

integrated solution 

for all areas of 

business management. 

Over 300 intelligent 

business logic 

functions for business 

planning.

Smooth data import 

through a seamless 

connection to all 

pre-systems. 
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From data 
to decisions

Our software solution has over 

100 integrations to all major 

pre-systems. Data imports run 

smoothly and automatically.
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The flexible solution for 
operational management

Depict the structures and use cases 

specific to your business: Corporate 

Planner OC adapts flexibly to each 

new situation and every department 

within corporate performance 

management.

Analyses

 80/20 analyses

 variance analyses

 key ratio analyses

 break-even analyses

 user-defined formulae

 graphic analyses

Planning

 detailed planning

 top-down plans

 bottom-up plans

 forecasting and trend analysis

 simulation

 scenario planning

Reporting

 business charts

 ad-hoc reporting

 standard reports 

 Excel integration

 web display

 custom dashboards

Planning, analysis

and reporting

on a single platform.

Cost 
management

Personnel 
management

Project 
management

Sales 
management
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Cost management

 OPERATIONAL MANAGEMENT

Advantages at a glance:  

 cost centre and cost unit planning

 driver-based planning 

 variance analysis, 80/20 analysis and charts

 calculation of contribution margins 

 custom reports geared to users’ needs

 rights management

Understand the

interrelationships within

your financial resources. 

Plan your costs and make sound decisions

With the software’s comprehensive planning functions, you 

can plan any cost centres you like. Manufacturing businesses, 

for instance, calculate their capacities or specify how much 

personnel, material, time and other expense items are neces-

sary. The scenario comparison shows you how to maximise 

profit. You design your reports individually in terms of cost 

types, cost type groups or cost centres, distributing them on 

a monthly, quarterly or six-monthly basis as required.

See what's eating into your profits

Where do most of the costs arise, and where might it be 

worth intervening to achieve better results? In Corporate 

Planner OC you can prepare your cost accounting in a clear 

and transparent format and rapidly work out the contribution 

margins of products, services and customers. Calculate the 

prime costs of your products and draw upon reliable data to 

optimise your cost structures, using rankings of cost factors 

or previous-year comparisons. 
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 OPERATIONAL MANAGEMENT

Restrict access and protect data

Sickness levels, salaries or staff turnover – personnel 

managers work with sensitive personal data. The detailed 

rights management system in Corporate Planner OC ensures 

that access to this information is controlled. Thus, a head 

of department may only be given access to the personnel 

data for that department. It takes just a few clicks for you to 

create reports that provide concrete figures in response to 

questions relating to HR planning, such as sickness rates or 

the number of overtime hours worked.

Plan scenarios, identify staffing requirements

A company’s workforce is an elementary resource. Personnel 

managers need to plan in terms of individual teams or entire 

departments, part-time staff or employees on fixed-term 

contracts. Corporate Planner OC gives you the flexibility to 

depict alternative human resource planning scenarios side 

by side. Keep a close eye on all developments and identify 

your staffing requirements in good time. You can then have 

the results of your HR plan transferred to the financial plan 

automatically.

Advantages at a glance:  

 planning of different staffing scenarios

 rights management to protect sensitive data

 informative reports on staffing structure

 personnel costs tracked and optimised

 analysis function for avoiding staff shortages  

 access via desktop, Microsoft Excel, dashboard or the web

Personnel management

Keep track of your 

most valuable resource:

your workforce.
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 OPERATIONAL MANAGEMENT

Advantages at a glance:  

 easy and intuitive to use

 data transfer from any back-office systems

 target-actual comparisons updated every day

 integrated planning and ad-hoc analysis functions

 scenario planning

 professional reporting

Transparent project management

Get down to work straight away: Corporate Planner OC is 

easy to use and comes with a wealth of integrated planning 

and analysis functions. Target-actual comparisons help 

to keep your projects on track, while simulations enable 

you to implement scenario-based measures in good time. 

With an on-board reporting system, you can present your 

project management figures clearly and professionally, and 

all project participants can access the key data locally using 

our web client.  

Efficient project planning

Project management is often neglected, despite being 

essential for projects to succeed. The deciding factor here is 

transparency, and this is precisely where Corporate Planner 

OC comes to your aid. The solution provides you with a 

systematic overview of all your projects. With reports 

updated every day and detailed key performance indicators, 

your project data are always at your fingertips, so you have 

an ideal basis for managing your projects – from the planning 

stage right through to evaluating their success.

Project management

The basis

for sound

project management.
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 OPERATIONAL MANAGEMENT

Reacting to market dynamics  

Corporate Planner Sales is a comprehensive solution 

for multidimensional planning and simulation in sales 

management that also comes with analysis functions. 

Whereas many conventional BI applications only have 

functions for analysing data, we have a tool for translating 

current market trends into clear and meaningful forecasts. 

Plan your sales from different perspectives, using business 

logic to distribute your values according to what you want 

to find out. 

Bringing sales to the forefront

Sales departments often work with complex structures and 

a large number of dimensions, such as markets, regions, 

distribution channels, target groups, employees and 

products. Sales staff need to recognise relationships quickly 

and assess the impact of their decisions. Corporate Planner 

Sales makes these multidimensional data less complex and 

the interrelationships easier to understand. Thanks to its 

self-service approach, you can roll out the software quickly 

in any sales organisation.

Advantages at a glance:  

 multidimensional data presented clearly and concisely

 analysis from a variety of perspectives

 rapid evaluations 

 quicker and better-informed decisions

 intuitive drag-and-drop handling 

 quick to implement in any organisation

Sales management For more

speed in

sales management.
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 OPERATIONAL MANAGEMENT

Gather your company data systematically and say farewell to wading through a rising tide 

of Excel worksheets. Plan and enter values in detail: Corporate Planner DataFactory is your 

solution for high-precision planning.

From planning investments
to managing your fleet 

Whether you wish to depict your non-personnel cost plan, 

project plan, fleet management, contract management or 

any other operational plans, Corporate Planner DataFactory 

is extremely versatile. In contract management, for instance, 

it keeps contract templates close at hand, while automatic 

notifications let you know when deadlines are approaching. 

Save on resources and gain extra time for your corporate 

performance management tasks.

Planning non-personnel costs – 
without Excel acrobatics

Prepare your detailed non-personnel cost plan to perfection. 

In Corporate Planner DataFactory, all your cost centre 

managers work in the same data source and keep consistent 

worksheets. The handling of this multi-user capable solution 

is based on Microsoft Excel, so you can involve as many of 

your colleagues as you like in planning non-personnel costs 

without having to train them. Businesses with multiple 

locations benefit particularly from its decentralised planning.

Advantages at a glance:  

 single data source 

 multi-user capability

 decentralised planning

 many fields of application 

 no extra training

 saves time

Microplanning



Each solution is ready to use and fully scalable. Together we can 

assemble an individual complete package which consists only of the 

solutions that you need for your work.

Corporate Planner OC – Part of a solution for 

comprehensive business management
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                                      Financial Planning                                                    Consolidation

Natural Business Intelligence
All your business management requirements

Cost
management
Identify potential 
savings and optimise 
cost structures.

Personnel 
management
For keeping track
of the most 
valuable resource: 
the workforce.

Project 
management
Plan projects 
systematically 
and make 
professional 
analyses.

Sales 
management
Point your sales 
potential and
product portfolio in 
the right direction.

in just one software solution.

Financial 
management
Keep track of the P&L, 
balance sheet and 
cash flow, safeguard 
profitability and liquidity.

Liquidity
management
Manage your 
cash flows and 
optimise interest.

Investment 
management
Identify precisely 
which corporate 
investments are 
worthwhile.

Fixed asset 
management
Deploy financial 
resources and
analyse each 
investment.

Consolidation
Auditable 
consolidated 
financial
statements 
in seconds.
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 CORPORATE PLANNING SOLUTIONS
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 CORPORATE PLANNING PROVISIONING

Our software is based on centrally stored data and functionally integrated system 

architecture. In this way, we ensure that all users in the company can rely on having the 

same information – irrespective of how they choose to access it.

On-premise or in the cloud –

The choice is yours

On-Premise

CP-Cloud

Central
data storage 

When it comes to data 

storage, we rely on 

established Microsoft 

technology. All data are stored 

centrally on a Microsoft SQL 

Server, which is accessed by all 

Corporate Planning solutions.

Corporate Planning 
Application Server
  
The CP Application Server 

is the centrepiece of our 

software. With in-memory 

technology, it provides all users 

with real-time access within 

the scope of their rights to a 

central, consistent data model.

Integrated
functionalities  

Our solutions for operational 

and strategic management, 

integrated financial planning 

and consolidation all come with 

processing logic for business 

administration functions.

Software access 
and clients
 
Use our software on your 

desktop computer, your smart 

phone or a tablet: in the web 

client, the Excel client and a 

dashboard we provide you 

with the method of accessing 

our solutions that best suits 

your needs.

Corporate Planning
Application Server

Software access 
and clients

Central
data storage

Integrated
functionalities
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 CORPORATE PLANNING CLOUD

With our software solutions in the cloud, your in-house IT can focus entirely on its core 

business. Say farewell to ongoing maintenance and the purchase of expensive hardware. 

We’ll keep everything running smoothly.

The Corporate Planning Cloud –

Your full-service package

Security for
your data

The CP Cloud service is based 

on Microsoft Azure. The 

physical storage location for 

your data – be it in the Trusted 

Cloud in Germany or in another 

EU country – is entirely up to 

you, and GDPR compliance is 

ensured at all times.

Benefit from our 
experience

Who knows our software 

better than we do? Rely on our 

expertise. Our experienced 

specialists will take care of the 

provisioning of the cloud envi-

ronment and the installation 

and updates of our software.

Reduce your
IT costs

We will look after the 

resources and infrastructure 

for you, keep everything 

running smoothly and make 

regular backups of your data, 

while also providing you with 

many other services.

Scale your
cloud usage

Stay flexible even as your 

requirements change. Our 

cloud services are scaled to fit 

your business. With periodic 

billing arrangements, you 

only pay for the resources you 

actually use.
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 CORPORATE PLANNER ACCESS

Web client

The Corporate Planner web 

client is the convenient means 

of online access for retrieving 

your business figures while on 

the move. You can plan, analyse 

and report on location, from 

anywhere in the world. The 

web client speeds up decision-

making processes and brings 

your external staff into closer 

contact with your head office.

Dashboard client

With Corporate Planner Dash-

board you can design charts 

and overviews specifically for 

colleagues who do not work 

in the software themselves 

yet nevertheless need quick 

access to the data. Your colle-

agues can then retrieve their 

charts whenever they like 

without having to wait for the 

monthly reports.

Excel client

The Excel connection makes 

Corporate Planner OC and 

Microsoft Excel into perfect 

team players. While you work 

in your familiar Excel envi-

ronment, your data are being 

exchanged with Corporate 

Planner OC. This enables an 

unlimited number of users to 

work with the processing logic 

defined in the software.

Your advantages:

 �customised overviews of 

key performance indicators

 �no specialist IT skills 

necessary

 �shorter communication 

channels

 �rapid response

Your advantages:

 �web-based access  

from any device

 �use the software  

in any location 

 �decentralised planning, 

analysis and reporting 

 �greater flexibility  

for the entire team

Your advantages:

 �stay in your familiar 

environment

 �collaborate on one 

document

 �Excel sheets become 

reusable reports

 �get started without  

extra training

In addition to the conventional desktop client, there are three other methods of accessing 

the Corporate Planning software. With a dashboard, a web client and an Excel client, you can 

involve all relevant staff in your planning and reporting processes.

Corporate Planner Access –

Optimal access for every user
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 ABOUT CORPORATE PLANNING

Corporate Planning from Hamburg has stood for exceptionally user-friendly and flexible 

software solutions for business management in small and medium-sized companies for over 

30 years. 

Modelled on nature  

We have been following the principle of the natural world 

for over thirty years. With our software in the architecture 

of the tree, we strengthen businesses on an ongoing basis 

and get them ready for future challenges. Give us a call and 

we’ll show you how much certainty our solution can bring to 

your business. Let us discover how you can use our flexibility 

to add new momentum to your business management and 

make better decisions.

Trees instead of tables  

Our solutions for business management arrange your data 

into a hierarchy. This is how the human brain thinks: starting 

from one point, our thoughts branch out into ever greater 

detail – which is also precisely how trees grow. That’s why we 

do not depict business interrelationships in cubes but instead 

in the architecture of trees. Thanks to this approach, anyone 

can use our software and understand where the results come 

from. 

Natural Business Intelligence –

Modelled on the natural world
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 CONTACT

At our locations in Wels, Hanover and Riga, our outstanding team is on hand to keep your business processes running smoothly. As an 

independent management consultancy, we will support you in your key decision-making processes. Our range of disciplines includes BI, 

corporate performance management, planning, consolidation and reporting as well as analytics.

By strengthening decision-making capabilities, we build the foundations for businesses of the future.

TD Trusted Decisions GmbH

Maria-Theresia-Str. 53

A - 4600 Wels

Bahnhofstraße 8 

D - 30159 Hannover

Audeju iela 15

LV - 1050 Riga

www.trusteddecisions.com

Florian Eutert

Providing comprehensive support to our 

clients and implementing comprehensive 

solutions are extremely important to us.

Tel. +49 511 132224-88

florian.eutert@trusteddecisions.com

Mag. Harald Straßmair 

Ready-made solutions that enable 

business leaders to make the best possible 

decisions – that’s our goal.

Tel. +43 7242 219911-707

harald.strassmair@trusteddecisions.com



Plan flexibly

and make precise

decisions with

Corporate Planner OC.



Natural Business Intelligence.


